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A little boy who lived far out in the country in the late 1700s had
reached the age of fourteen and had never in all his life seen a festival.
You can imagine his excitement, when one day a poster went up at
school announcing that on the next Saturday a traveling circus was
coming to the nearby town.

He ran home with the glad news and the question, "Daddy, can | go?"
Although the family was poor, the father sensed how important this was
to his son. "If you do your chores ahead of time, "l'll see to it that you
have the money to go."

Saturday morning, the chores were done and the little boy stood by the
breakfast table, dressed in his Sunday best. His father reached down
into the pocket of his coveralls and pulled out a dollar-the most money
the little boy had possessed at one time in all his life. The father
cautioned him to be careful, then sent him on his way to town.

The boy was so excited; his feet hardly seemed to touch the ground all
the way. As he neared the outskirts of the village, he noticed people
lining the streets, and he worked his way through the crowd until he
could see what was happening. Behold, it was the approaching ever
seen. Caged animals snarled as they passed, bands beat their rhythms
and sounded shining horns, midgets performed acrobatics while flags
and ribbons swirled overhead. Finally, after everything had passed
where he was standing, the traditional circus clown, with floppy shoes,
baggy pants, and a brightly painted face, brought up the rear. As the
clown passed by, the little boy reached into his pocket and took out that
precious dollar bill. Handing the money to the clown, the boy turned
around and went home. What had happened? The boy thought he had
seen the circus when he had only seen the parade!



Are we experiencing all that God has for us? The Christian life is a
marvelous adventure, an exciting journey. Many people, including
Christians, seem to be content to float in a sea of mediocrity, settling
for second best. Do you want the plentiful life that Jesus promised? Do
you want to live life to its fullest? Then aim higher. Don't set your sights
too low. Determine to become all that God created you to be. Give
yourself to Christ, follow Him completely, and allow the Holy Spirit to
work in you and through you. You haven’t seen anything yet.

The May 2002 issue of Fast Company tells the stories of five people
who worked for Enron, the company that in 2001 filed for the largest
bankruptcy in U.S. history.

One person profiled in that article was Phyllis Anzalone. She went to
work for the company in 1996 selling energy supply contracts. Her
personal earnings quickly went to six figures. She says, "As devastating
as it was, I'm glad | did it. It was like being on steroids every day."

But when Enron went bankrupt, she lost roughly one million dollars. She
says, "The whole Enron debacle was probably the best thing that ever
happened to her. | was so emotionally attached to that company, and it
took so much life out of me."

Love

Newspaper columnist and minister George Crane tells of a wife who
came into his office full of hatred toward her husband. "l do not only
want to get rid of him, | want to get even. Before | divorce him, | want to
hurt him as much as he has me."

Dr. Crane suggested an ingenious plan "Go home and act as if you really
love your husband. Tell him how much he means to you. Praise him for
every decent trait. Go out of your way to be as kind, considerate, and
generous as possible. Spare no efforts to please him, to enjoy him.
Make him believe you love him. After you've convinced him of your
undying love and that you cannot live without him, then drop the bomb.
Tell him that you're getting a divorce. That will really hurt him." With
revenge in her eyes, she smiled and exclaimed, "Beautiful, beautiful. Will
he ever be surprised!" And she did it with enthusiasm. Acting "as if." For



two months, she showed love, kindness, listening, giving, reinforcing,
sharing. When she didn't return, Crane called. "Are you ready now to go
through with the divorce?"

"Divorce?" she exclaimed. "Never! | discovered | really do love him." Her
actions had changed her feelings. Motion resulted in emotion. The
ability to love is established not so much by fervent promise as often
repeated deeds.

Looking for a gift or just a unique way to say, "l love you?" What do you
give when his dresser is full of cologne and you're both on diets? When
she thinks flowers die too soon, and you've already spent next month's
paycheck? Here are 21 great inexpensive ways to tell the love of your
life just how much you care.

1. Make a homemade card with a picture of the two of you on the
cover. Get ideas for a verse by spending a few minutes browsing
through a card shop.

2. Write a poem. It doesn't have to rhyme.

3. Send a love letter listing the reasons "Why | love you so much."

4. Pledge your love for a lifetime. Write it on calligraphy or design it on a
desktop computer and print it out on parchment paper and have it
framed.

5. Plan a surprise lunch, complete with picnic basket, sparkling grape
juice and goblets.

6. Bake a giant cookie and write, "l love you" with heart shaped red-hots
or frosting. (Don't worry about the calories; it's not for eating!)

7. Make a coupon book and include coupons for a back rub, a
compromise when about to lose an argument, a listening ear when
needed, and doing the dishes when the other cooks.

8. Kidnap the car for a thorough washing and detailing.

9. Design your personal crest combining symbols that are meaningful to
both of you.

10. Compose a love song.

11. Arrange for someone to sing a favorite love song to you and your
love when you're together.

12. Call a radio station and have them announce a love message from
you and make sure your love is listening at the right time.

13. Make a big sign such as: "l Love You, ARL. Love, CR," and put it in
front of your house or her apartment complex for the world to see.

14. Buy favorite fruits that aren't in season, like a basket of strawberries
or blueberries.



15. Hide little love notes in the car, a coat pocket, or desk.

16. Place a love message in the "personal" section of the classified ads
in your local paper.

17. Florist flowers aren't the only way to say, "l love you." Pluck a single
flower and write a message about how its beauty reminds you of your
love. For greater impact, have it delivered at work.

18. Prepare a surprise candle light gourmet dinner for two.

19. Write the story of the growth of your relationship from your
perspective, sharing your emotions and your joys. What a treasure!

20. Make a paperweight from a smooth stone, paint it, and write a
special love message on it.

21. Promise to change a habit that your love has wanted you to change.

In the book Mere Christianity, C.S. Lewis wrote, "Do not waste your time
bothering whether you 'love' your neighbor, act as if you did. As soon as
we do this, we find one of the great secrets. When you are behaving as
if you loved someone, you will presently come to love him. If you injure
someone you dislike, you will find yourself disliking him more. If you do
him a good turn, you will find yourself disliking him less."

Two weeks after the stolen steak deal, | took Trae (eleven years old) and
Trent (ten years old) to the Katy Mall in Katy Texas to do a little
shopping. As we arrived, we spotted a White Hummer Limousine parked
with a big sign on it that said, free ride." The kids jumped up in a rush
and asked, "Daddy, Daddy. Can we go? Please. Please. Can we go?"
"Sure," | said, go ahead. They bolted away, and | felt free to take my
time looking for a gift. A few minutes later, | turned around and saw
Trent walking along behind me. | was shocked to see he preferred to be
with me. Recognizing my error, | bent down and asked him what was
wrong.

He looked up at me with those giant limpid brown eyes and said sadly,
"Well, Daddy, then he said the most beautiful thing | ever heard. He
repeated the family motto. The family motto is, "Love with Skin On!"



The Greek word agape (love) seems to have been virtually a Christian
invention -- a new word for a new thing (apart from about twenty
occurrences in the Greek version of the Old Testament, it is almost non-
existent before the New Testament). Agape draws the meaning directly
from the revelation of God in Christ. It is not a form of natural affection,
however, intense, but a supernatural fruit of the Spirit (Gal. 5:22). It is a
matter of will rather than feeling (for Christians must love even those
they dislike -- Matt. 5:44-48). It is the basic element in Christ-likeness.
Read 1 Corinthians 13 and note what these verses have to say about
the primacy (vv. 1-3) and permanence (vv. 8-13) of love; note too the
profile of love (vv. 4-7) which they give.

Start

You can see them alongside the shuffleboard courts in Florida or on the
porches of the old folks' homes up north: an old man with snow-white
hair, a little hard of hearing, reading the newspaper through a
magnifying glass; an old woman in a shapeless dress, her knuckles
gnarled by arthritis, wearing sandals to ease her aching arches. They
are holding hands, and in a little while they will totter off to take a nap,
and then she will cook supper, not a very good supper and they will
watch television, each knowing exactly what the other is thinking, until it
is time for bed. They may even have a good, soul-stirring argument, just
to prove that they still really care. And through the night they will snore
unabashedly, each resting content because the other is there. They are
in love; they have always been in love, although sometimes they would
have denied it. And because they have been in love they have survived
everything that life could throw at them, even their own failures.

[t's very human to begin looking for something and then forget what
you're looking for. Tennessee Williams tells a story of someone who
forgot -- the story of Jacob Brodzky, a shy Russian Jew whose father
owned a bookstore. The older Brodzky wanted his son to go to college.
The boy, on the other hand, desired nothing but to marry Lila, his
childhood sweetheart -- a French girl as effusive, vital, and ambitious as
he was contemplative and retiring. A couple of months after young



Brodzky went to college, his father fell ill and died. The son returned
home, buried his father, and married his love. Then the couple moved
into the apartment above the bookstore, and Brodzky took over its
management. The life of books fit him perfectly, but it cramped her.
She wanted more adventure -- and she found it, she thought, when she
met an agent who praised her beautiful singing voice and enticed her to
tour Europe with a vaudeville company. Brodzky was devastated. At
their parting, he reached into his pocket and handed her the key to the
front door of the bookstore.

"You had better keep this," he told her, "because you will want it some
day. Your love is not so much less than mine that you can get away
from it. You will come back sometime, and | will be waiting." She kissed
him and left. To escape the pain he felt, Brodzky withdrew deep into his
bookstore and took to reading as someone else might have taken to
drink. He spoke little, did little, and could most times be found at the
large desk near the rear of the shop, immersed in his books while he
waited for his love to return.

Nearly 15 years after they parted, at Christmastime, she did return. But
when Brodzky rose from the reading desk that had been his place of
escape for all that time, he did not take the love of his life for more than
an ordinary customer. "Do you want a book?" he asked.

That he didn't recognize her startled her. But she gained possession of
herself and replied, "l want a book, but I've forgotten the name of it."
Then she told him a story of childhood sweethearts. A story of a newly
married couple who lived in an apartment above a bookstore. A story of
a young, ambitious wife who left to seek a career, who enjoyed great
success but could never relinquish the key her husband gave her when
they parted. She told him the story she thought would bring him to
himself.

But his face showed no recognition. Gradually she realized that he had
lost touch with his heart's desire, that he no longer knew the purpose of
his waiting and grieving, that now all he remembered was the waiting
and grieving itself. "You remember it; you must remember it -- the story
of Lila and Jacob?"

After a long, bewildered pause, he said, "There is something familiar
about the story, | think | have read it somewhere. It comes to me that it
is something by Tolstoi." Dropping the key, she fled the shop. And
Brodzky returned to his desk, to his reading, unaware that the love he
waited for had come and gone.

Tennessee Williams's 1931 story "Something by Tolstoi" reminds me
how easy it is to miss love when it comes. Either something so distracts



us or we have so completely lost who we are and what we care about
that we cannot recognize our heart's desire.

Ted Stallard undoubtedly qualifies as the one of "the least." Turned off
by school, and very sloppy in appearance. Expressionless. Unattractive.
Even his teacher, Miss Thompson, enjoyed bearing down her red pen --
as she placed Xs beside his many wrong answers.

If only she had studied his records more carefully. They read:

1st grade: Ted shows promise with his work and attitude, but (has) poor
home situation.

2nd grade: Ted could do better. Mother seriously ill. Receives little help
from home.

3rd grade: Ted is good boy but too serious. He is a slow learner. His
mother died this year.

4th grade: Ted is very slow, but well behaved. His father shows no
interest whatsoever.

Christmas arrived. The children piled elaborately wrapped gifts on their
teacher's desk. Ted brought one too. It was wrapped in brown paper
and held together with Scotch Tape. Miss Thompson opened each gift,
as the children crowded around to watch. Out of Ted's package fell a
gaudy rhinestone bracelet, with half of the stones missing, and a bottle
of cheap perfume? The children began to snicker. But she silenced
them by splashing some of the perfume on her wrist, and letting them
smell it. She put the bracelet on too.

At day's end, after the other children had left, Ted came by the
teacher's desk and said, "Miss Thompson, you smell just like my mother.
And the bracelet looks real pretty on you. I'm glad you like my presents."
He left. Miss Thompson got down on her knees and asked God to
forgive her and to change her attitude.

The next day, a reformed teacher, one committed to loving each of
them, especially the slow ones, greeted the children. Especially Ted.
Surprisingly -- or maybe, not surprisingly, Ted began to show great
improvement. He actually caught up with most of the students and even
passed a few.

Time came and went. Miss Thompson heard nothing from Ted for a
long time. Then, one day, she received this note:

Dear Miss Thompson:

| wanted you to be the first to know. | will be graduating second in my
class.

Love, Ted



Four years later, another note arrived:

Dear Miss Thompson:

They just told me | would be graduating first in my class. | wanted you
to be first to know. The university has not been easy, but | liked it.

Love, Ted

And four years later:

Dear Miss Thompson:

As of today, | am Theodore Stallard, M.D. How about that? | wanted you
to be the first to know. | am getting married next month, the 27th to be
exact. | want you to come and sit where my mother would sit if she were
alive. You are the only family | have now; Dad died last year.

Miss Thompson attended that wedding, and sat where Ted's mother
would have sat. The compassion she had shown that young man entitled
her to that privilege.

Let's have some real courage, and start giving to "one of the least." He
may become a Ted Stallard. Even if that doesn't happen, we will have
been faithful to the One who has always treated us -- as unworthy as we
are -- like very special people.

During the 17th century, Oliver Cromwell, Lord Protector of England,
sentenced a soldier to be shot for his crimes. The execution was to take
place at the ringing of the evening curfew bell. However, the bell did not
sound. The soldier's fiancé had climbed into the belfry and clung to the
great clapper of the bell to prevent it from striking. When she was
summoned by Cromwell to account for her actions, she wept as she
showed him her bruised and bleeding hands. Cromwell's heart was
touched and he said, "Your lover shall live because of your sacrifice.
Curfew shall not ring tonight!"

Our Daily Bread.

What is love?

Asks the child untouched

Whose mother's hand he clutched
His tender heart knows only Trust
Feels only love, knows not of Lust.
What is love?

Asks the blossoming soul
Questioning her life's role
Struggling to separate

Infatuation from love's fate.

What is love?



Asks the youth enlightened
Remembering passion heightened
Wondering if is was an act of Love
Or if not approved by those above
What is love?

Asks the united one

Whose ring reflects the golden Sun
Hoping it will last forever

That they will always remain Together
What is love?

Asks the furrowed face

Moving at a withering pace

"It has remained all around me.

To its treasure I've not found

The key."

What is love?

| cannot explain

It includes extremes of

Happiness and pain

| will never understand love's

Many hues

Yet | will always know that |

Love youl...

Anna Smith - Lind High School, 1993.

Why do toymakers watch the divorce rate? When it rises, so do toy
sales. According to the analyzers, four parents and eight grandparents
tend to compete for children's affections, so buy toys.

L.M. Boyd, Spokesman Review, March 15, 1993.

A few years ago, the Harry S. Truman Library in Independence, MO
made public 1,300 recently discovered letters that the late President
wrote to his wife, Bess, over the course of a half-century. Mr. Truman
had a lifelong rule of writing to his wife every day they were apart. He
followed this rule whenever he was away on official business or
whenever Bess left Washington to visit her beloved Independence.
Scholars are examining the letters for any new light they may throw on
political and diplomatic history. For our part, we were most impressed
by the simple fact that every day he was away, the President of the
United States took time out from his dealing with the world's most
powerful leaders to sit down and write a letter to his wife.



Bits & Pieces, October 15, 1992, pp. 15-16.

During World War Il, Hitler commanded all religious groups to unite so
that he could control them. Among the Brethren assemblies, half
complied and half refused. Those who went along with the order had a
much easier time. Those who did not, faced harsh persecution. In
almost every family of those who resisted, someone died in a
concentration camp. When the war was over, feelings of bitterness ran
deep between the groups and there was much tension. Finally they
decided that the situation had to be healed. Leaders from each group
met at a quiet retreat. For several days, each person spent time in
prayer, examining his own heart in the light of Christ's commands. Then
they came together.

Francis Schaeffer, who told of the incident, asked a friend who was
there, "What did you do then?" "We were just one," he replied. As they
confessed their hostility and bitterness to God and yielded to His
control, the Holy Spirit created a spirit of unity among them. Love filled
their hearts and dissolved their hatred.

When love prevails among believers, especially in times of strong
disagreement, it presents to the world an indisputable mark of a true
follower of Jesus Christ.

Our Daily Bread, October 4, 1992.

Seoul -- At his father's funeral, American Carl Lewis placed his 100-
meter gold medal from the 1984 Olympics in his father's hands. "Don't
worry," he told his surprised mother. "l'll get another one."

A year later, in the T00-meter final at the 1988 games, Lewis was
competing against Canadian world-record-holder Ben Johnson. Halfway
through the race Johnson was five feet in front. Lewis was convinced he
could catch him. But at 80 meters, he was still five feet behind. It's over,
Dad, Lewis thought. As Johnson crossed the finish, he stared back at
Lewis and thrust his right arm in the air, index finger extended. Lewis
was exasperated. He had noticed Johnson's bulging muscles and yellow-
tinged eyes, both indications of steroid use.

"l didn't have the medal, but | could still give to my father by acting with
class and dignity," Lewis said later. He shook Johnson's hand and left
the track. But then came the announcement that Johnson had tested
positive for anabolic steroids. He was stripped of his medal. The gold
went to Lewis, a replacement for the medal he had given his father.
David Wallechinsky in The Complete Book of the Olympics, Reader's
Digest.




She was lying on the ground. In her arms she held a tiny baby qgirl. As |
put a cooked sweet potato into her outstretched hand, | wondered if
she would live until morning. Her strength was almost gone, but her
tired eyes acknowledged my gift. The sweet potato could help so little --
but it was all | had.

Taking a bite she chewed it carefully. Then, placing her mouth over her
baby's mouth, she forced the soft warm food into the tiny throat.
Although the mother was starving, she used the entire potato to keep
her baby alive. Exhausted from her effort, she dropped her head on the
ground and closed her eyes. In a few minutes the baby was asleep. |
later learned that during the night the mother's heart stopped, but her
little girl lived.

Love is a costly thing. God in His love for us (and for a lost world)
"spared not His own Son" to tell the world of His love. Love is costly, but
we must tell the world at any cost. Such love is costly. It costs parents
and sons and daughters. It costs the missionary life itself. In his love for
Christ the missionary often must give up all to make the Savior known.
If you will let your love for Christ, cost you something, the great
advance will be made together.

Remember, love is a costly thing. Do you love enough?

Dick Hills, Love is a Costly Thing.

Show me a church where there is love, and | will show you a church that
is a power in the community. In Chicago a few years ago a little boy
attended a Sunday school | know of. When his parents moved to
another part of the city the little fellow still attended the same Sunday
school, although it meant a long, tiresome walk each way. A friend
asked him why he went so far, and told him that there were plenty of
others just as good nearer his home.

"They may be as good for others, but not for me," was his reply.

"Why not?" she asked.

"Because they love a fellow over there," he replied.

If only we could make the world believe that we loved them there would
be fewer empty churches, and a smaller proportion of our population
who never darken a church door. Let love replace duty in our church
relations, and the world will soon be evangelized.

Moody's Anecdotes, pp. 71-72.

No more convincing evidence of the absence of parental affection
exists than that compiled by Rene Spitz. In a South American



orphanage, Spitz observed and recorded what happened to 97 children
who were deprived of emotional and physical contact with others.
Because of a lack of funds, there was not enough staff to adequately
care for these children, ages 3 months to 3 years old. Nurses changed
diapers and fed and bathed the children. But there was little time to
hold, cuddle, and talk to them as a mother would. After three months
many of them showed signs of abnormality. Besides a loss of appetite
and being unable to sleep well, many of the children lay with a vacant
expression in their eyes. After five months, serious deterioration set in.
They lay whimpering, with troubled and twisted faces. Often, when a
doctor or nurse would pick up an infant, it would scream in terror.
Twenty seven, almost one third, of the children died the first year, but
not from lack of food or health care. They died of a lack of touch and
emotional nurture. Because of this, seven more died the second year.
Only twenty one of the 97 survived, most suffering serious
psychological damage.

Charles Sell, Unfinished Business, Multnomah, 1989, p. 39.

| stand by the bed where a young woman lies, her face postoperative,
her mouth twisted in palsy, clownish. A tiny twig of the facial nerve, the
one to the muscles of her mouth, has been severed. She will be thus
from now on. The surgeon had followed with religious fervor the curve
of her flesh; | promise you that. Nevertheless, to remove the tumor in
her cheek, | had to cut the little nerve. Her young husband is in the
room. He stands on the opposite side of the bed and together they
seem to dwell in the evening lamplight, isolated from me, private. Who
are they, | ask myself, he and this wry mouth | have made, who gaze at
and touch each other so generously, greedily?

The young woman speaks. "Will my mouth always be like this?" she asks.
"Yes," | say, "it will. It is because the nerve was cut."

She nods and is silent. But the young man smiles. "l like it," he says, "It is
kind of cute." All at once | know who he is. | understand and | lower my
gaze. One is not bold in an encounter with a god. Unmindful, he bends
to kiss her crooked mouth and | am so close | can see how he twists his
own lips to accommodate to hers, to show her that their kiss still works.
Richard Selzer, M.D., Mortal Lessons: Notes on the Art of Surgery,
1978, pp. 45-6.

Whoever loves much, does much.
Thomas a' Kempis.



To love at all is to be venerable. Love anything, and your heart will
certainly be wrung and possibly be broken. If you want to make sure of
keeping it intact, you must give your heart to no one, not even to an
animal. Wrap it carefully round with hobbies and little luxuries; avoid all
entanglements; lock it up safe in the casket or coffin or your
selfishness. But in that casket--safe, dark, motionless, airless--it will
change. It will not be broken; it will become unbreakable, impenetrable,
irredeemable...The only place outside Heaven where you can be
perfectly safe from all the dangers...of love is Hell.

C.S. Lewis, The Four Loves, Harcourt, Brace & World, Inc., 1960, p.169.

"l have no misgivings about or lack of confidence in the cause in which |
am engaged and my courage does not falter. | know how American
civilization leans upon the triumph of the government. | know how great
a debt we owe to those who went before us through the suffering of
the Revolution. And | am willing, perfectly willing, to lay down the joys of
this life to help maintain this government and to help pay that debt.
Sarah, my love for you is deathless. It seems to bind me with many
cables that nothing but Omnipotence can break. And yet my love of
country comes over me like a strong wind and bears me irresistibly with
all those chains to the battlefield. The memory of all those blissful
moments | have enjoyed with you come crowding over me, and | feel
most grateful to God and you that | have enjoyed them for so long. And
how hard it is for me to give them up and burn to ashes the future
years, when God willing, we might have loved and lived together, and
watched our boys grow up around us to honorable manhood. If | do not
return my dear Sarah, never forget how much | loved you nor that when
my last breath escapes me on the battlefield it will whimper your name."
Major Sullivan Ballou, of the Union Army, to his wife Sarah. One week
later, Major Ballou was killed at the first battle of Bull Run.

For 36 years Jeno and his wife delighted in one another. But one day
Jeno suffered a stroke. For weeks he lay in the hospital, slipping in and
out of a coma. Day and night his wife sat at his side. One evening, she
put her head on his hand and fell asleep.

Jeno awoke during the night and seeing his wife, picked up an envelope
and pencil and scribbled these words: "Softly, | will leave you, for my
heart would break if you should wake and see me go. So | leave you.
Long before you miss me. Long before your arms can beg me stay for
one more hour, one more day. After all of the years, | can't stand the
tears to fall, so | leave you softly."



Today in the Word, February, 1991, p. 32.

Is there a hell?

Once upon a time a person was touched by God, and God gave him a
priceless gift. This gift was the capacity for love. He was grateful and
humble, and he knew what an extraordinary thing had happened to him.
He carried it like a jewel and he walked tall and with purpose. From time
to time he would show this gift to others, and they would smile and
stroke his jewel. But it seemed that they'd also dirty it up a little. Now,
this was no way to treat such a precious thing, so the person built a box
to protect his jewel. And he decided to show it only to those who would
treat it with respect and meet it with reverent love of their own.

Even that didn't work, for some tried to break into the box. So he built a
bigger, stronger box--one that no one could get into--and the man felt
good. At last he was protecting the jewel as it should be. Upon
occasion, when he decided that someone had earned the right to see it,
he'd show it proudly. But they sometimes refused, or kind of smudged
it, or just glanced at it disinterestedly.

Much time went by, and then only once in awhile would one pass by the
man, the aging man; he would pat his box and say, "l have the loveliest
of jewels in here." Once or twice he opened the box and offered it
saying, "Look and see. | want you to." And the passerby would look and
look, and look. And then he would back away from the old man, shaking
his head.

The man died, and he went to God, and he said, "You gave me a
precious gift many years ago, and I've kept it safe, and it is as lovely as
the day you gave it to me." And he opened the box and held it out to
God. He glanced in it, and in it was a lizard--an ugly, laughing lizard. And
God walked away from him.

Yes, there is a hell.

Lois Cheney, God is no Fool, p. 33-4.

If we discovered that we had five minutes left to say all we wanted to
say, every telephone booth would be occupied by people calling other
people to stammer that they love them. Why wait until the last five
minutes?

C. Morley, in Homemade, July, 1990.

The teacher in our adult-education creative-writing class told us to write
"l love you" in 25 words or less, without using the words "l love you." She
gave us 15 minutes. A woman in the class spent about ten minutes



looking at the ceiling and wriggling in her seat. The last five minutes she
wrote frantically, and later read us the results:

"Why, I've seen lots worse haridos than that, honey."

"These cookies are hardly burned at all."

"Cuddle up-I'll get your feet warm."

Charlotte Mortimer, in February 1990 Reader's Digest.

In The Christian Leader, Don Ratzlaff retells a story Vernon Grounds
came across in Ernest Gordon's Miracle on the River Kwai. The Scottish
soldiers, forced by their Japanese captors to labor on a jungle railroad,
had degenerated to barbarous behavior, but one afternoon something
happened.

"A shovel was missing. The officer in charge became enraged. He
demanded that the missing shovel be produced, or else. When nobody
in the squadron budged, the officer got his gun and threatened to Kill
them all on the spot . .. It was obvious the officer meant what he had
said. Then, finally, one man stepped forward. The officer put away his
gun, picked up a shovel, and beat the man to death. When it was over,
the survivors picked up the bloody corpse and carried it with them to
the second tool check. This time, no shovel was missing. Indeed, there
had been a miscount at the first check point.

"The word spread like wildfire through the whole camp. An innocent
man had been willing to die to save the others! ... The incident had a
profound effect. .. The men began to treat each other like brothers.
"When the victorious Allies swept in, the survivors, human skeletons,
lined up in front of their captors .. (and instead of attacking their
captors) insisted: 'No more hatred. No more killing. Now what we need is
forgiveness."

Don Ratzlaff, The Christian Leader.

Sacrificial love has transforming power. Genuine love is volitional rather
than emotional. The person who truly loves does so because of a
decision to love. This person has made a commitment to be loving
whether or not the loving feeling is present. It if is, so much the better;
but if it isn't, the commitment to love, the will to love, still stands and is
still exercised. Conversely, it is not only possible but necessary for a
loving person to avoid acting on feelings of love. | may meet a woman
who strongly attracts me, whom | feel like loving, but because it would
be destructive to my marriage to have an affair, | will say vocally or in
the silence of my heart, "l feel like loving you, but | am not going to." My
feelings of love may be unbounded, but my capacity to be loving is



limited. | therefore must choose the person on whom to focus my
capacity to love, toward whom to direct my will to love. True love is not
a feeling by which we are overwhelmed. It is a committed, thoughtful
decision.

Dr. M. Scott Peck.

If a man loves a woman for her beauty, does he love her? No; for the
small-pox, which destroys her beauty without killing her, causes his love
to cease. And if any one loves me for my judgment or my memory, does
he really love me? No; for | can lose these qualities without ceasing to
be.

Pascal.

There is not much difference lexically between agapaO and phileO. Both
involve a voluntary (I've decided to love you) and involuntary (I can't help
but love you) response. One point: there is no command to love in
scripture that ever uses phileQ.

Source Unknown.

In essentials, unity.

In non-essentials, liberty.
In all things, charity.
Augustine.

What is love?

It is silence--when your words would hurt.
It is patience--when your neighbor's curt.
It is deafness--when a scandal flows.

It is thoughtfulness--for other's woes.

It is promptness--when stern duty calls.

It is courage--when misfortune falls.

Source Unknown.

It is natural to love them that love us, but it is supernatural to love them
that hate us.
Source Unknown.

He prayeth best who loveth best
All things both great and small;
For the dear God who loveth us,



He made and loveth all.
Samuel T. Coleridge.

Love ever gives.

Forgives, outlives,

And ever stands

With open hands.

And while it lives,

It gives,

For this is love's perogative--
To give, and give, and give.
Oxenham.

On the whole, God's love for us is a much safer subject to think about
than our love for Him.
C.S. Lewis.

Love-letter lament:

Dearest Jimmy,

No words could ever express the great unhappiness I've felt since
breaking our engagement. Please say you'll take me back. No one could
ever take your place in my heart, so please forgive me. | love you, | love
you, | love you! Yours forever, Marie.

P.S., And congratulations on willing the state lottery.

Source Unknown.

On ingenious teenager, tired of reading bedtime stories to his little
sister, decided to record several of her favorite stories on tape. He told
her, "now you can hear your stories anytime you want. Isn't that great?"
She looked at the machine for a moment and then replied, "No. It hasn't
got a lap."

Source Unknown.

Some years ago, Dr. Karl Menninger, noted doctor and psychologist,
was seeking the cause of many of his patients' ills. One day he called in
his clinical staff and proceeded to unfold a plan for developing, in his
clinic, an atmosphere of creative love. All patients were to be given large
quantities of love; no unloving attitudes were to be displayed in the
presence of the patients, and all nurses and doctors were to go about
their work in and out of the various rooms with a loving attitude. At the
end of six months, the time spent by patients in the institution was cut
in half.



Source Unknown.

Love at first sight is easy to understand. It's when two people have been
looking at each other for years that it becomes a miracle.

Sam Levenson, You Don't Have to Be in Who's Who to Know What's
What.

Being in love is a good thing, but it is not the best thing...Love...is a deep
unity maintained by the will and deliberately strengthened by habits
reinforced by the grace which both partners ask and receive from
God...On this love the engine of marriage is run; being in love was the
explosion that started it.

C.S. Lewis.

There is nothing you can to do make God love you more! There is
nothing you can do to make God love you less! His love is Unconditional,
Impartial, Everlasting, Infinite, Perfect!

Richard C. Halverson.

In order to love my children, | must remember that (1) They are children.
(2) They tend to act like children. (3) Much of childish behavior is
unpleasant. (4) If | do my part as a parent and love them despite their
childish behavior, they will be able to mature and give up childish ways.
(b) If I only love them when they please me (conditional love), and
convey my love to them only during those times, they will not feel
genuinely loved. This in turn will make them insecure, damage their self-
image, and actually prevent them from moving on to better self-control
and more mature behavior. Therefore, their behavior is my responsibility
as much as theirs. (6) If | love them unconditionally, they will feel good
about themselves and be comfortable with themselves. They will then be
able to control their anxiety and, in turn, their behavior, as they grow
into adulthood.

Dr. Ross Campbell, How to Really Love Your Child.

Many years ago a shabbily dressed boy trudged several miles through
the snowy streets of Chicago, determined to attend a Bible class that
was conducted by D.L. Moody. When he arrived, he was asked, "Why did
you come to a Sunday school so far away? Why didn't you go to one of
the churches near your home?" He answered simply, "Because you love
a fellow over here."

Source Unknown.



Unconditional love does not equal uncritical love--Phil 1:9-11 "l love you.
Period." Or it could be extended to say, "l love you in spite of ..." or, "l
love you anyhow..." or "l love you for no good reason." Now how do you
think your ego could handle that? Do you really want to be loved for no
good reason? Isn't that what unconditional love is? More often than not,
the statement, "l love you," is responded to with the question, "Why?"
And when you ask for a "why" are you not asking for some condition? It
sounds like, "Please love me unconditionally, but tell me why." That's the
double bind.

Dave Grant, Homemade, June 1982 .

A young man said to his father at breakfast one morning, "Dad, I'm
going to get married."

"How do you know you're ready to get married?" asked the father. "Are
you in love?"

"l sure am," said the son.

"How do you know you're in love?" asked the father.

"Last night as | was kissing my girlfriend good-night, her dog bit me and
| didn't feel the pain until | got home."

Source Unknown.

Despotism, and attempts at despotism, are a kind of disease of public
spirit--they represent, as it were, the drunkenness of responsibility. It is
when men begin to grow desperate in their love for the people, when
they are overwhelmed with the difficulties and blunders of humanity,
that they fall back upon the wild desire to manage everything
themselves. This belief that all would go right if we could only get the
strings into our own hands is a fallacy, almost without exception. But
nobody can say it is not public-spirited. The sin and sorrow of
despotism is not that it does not love men, but that it loves them too
much, and trusts them too little.

G.K. Chesterton.

Years ago Father John Powell told the story of Norma Jean

Mortenson: "Norma Jean Mortenson. Remember that name? Norma
Jean's mother, Mrs. Gladys Baker, was periodically committed to a
mental institution and Norma Jean spent much of her childhood in
foster homes. In one of those foster homes, when she was eight years
old, one of the boarders raped her and gave her a nickel. He said, 'Here,
Honey. Take this and don't ever tell anyone what | did to you." When
little Norma Jean went to her foster mother to tell her what had



happened she was beaten badly. She was told, 'Our boarder pays good
rent. Don't you ever say anything bad about him!" Norma Jean at the
age of eight had learned what it was to be used and given a nickel and
beaten for trying to express the hurt that was in her.

"Norma Jean turned into a very pretty young girl and people began to
notice. Boys whistled at her and she began to enjoy that, but she always
wished they would notice she was a person too--not just a body--or a
pretty face--but a person.

"Then Norma Jean went to Hollywood and took a new name-- Marilyn
Monroe and the publicity people told her, 'We are going to create a
modern sex symbol out of you.' And this was her reaction, 'A symbol?
Aren't symbols things people hit together?' They said, 'Honey, it doesn't
matter, because we are going to make you the most smoldering sex
symbol that ever hit the celluloid.'

"She was an overnight smash success, but she kept asking, 'Did you
also notice | am a person? Would you please notice?' Then she was cast
in the dumb blonde roles.

"Everyone hated Marilyn Monroe. Everyone did.

"She would keep her crews waiting two hours on the set. She was
regarded as a selfish prima donna. What they didn't know was that she
was in her dressing room vomiting because she was so terrified.

"She kept saying, 'Will someone please notice | am a person. Please.’
They didn't notice. They wouldn't take her seriously.

"She went through three marriages--always pleading, 'Take me seriously
as a person.' Everyone kept saying, 'But you are a sex symbol. You can't
be other than that.'

"Marilyn kept saying 'l want to be a person. | want to be a serious
actress.'

"And so on that Saturday night, at the age of 35 when all beautiful
women are supposed to be on the arm of a handsome escort, Marilyn
Monroe took her own life. She killed herself.

"When her maid found her body the next morning, she noticed the
telephone was off the hook. It was dangling there beside her.

Later investigation revealed that in the last moments of her life she had
called a Hollywood actor and told him she had taken enough sleeping
pills to Kill herself.

"He answered with the famous line of Rhett Butler, which | now edit for
church, 'Frankly, my dear, | don't care!' That was the last word she
heard. She dropped the phone--left it dangling.

"Claire Booth Luce in a very sensitive article asked, 'What really killed
Marilyn Monroe, love goddess who never found any love?' She said she



thought the dangling telephone was the symbol of Marilyn Monroe's
whole life. She died because she never got through to anyone who
understood."

LOVE FOR GOD

My God, | love Thee; not because

| hope for heaven thereby,

Nor yet because who love Thee not
Are lost eternally.

Thou, O my Jesus, Thou didst me
Upon the cross embrace;

For me didst bear the nails, and spear,
And manifold disgrace,

And griefs and torments numberless,
And sweat of agony;

Yea, death itself; and all for me
Who was thine enemy.

Then why, O blessed Jesus Christ,
Should | not love Thee well?

Not for the sake of winning heaven,
Nor of escaping hell;

Not from the hope of gaining aught,
Not seeking a reward,;

But as Thyself hast loved me,

O ever-loving Lord.

So would | love Thee, dearest Lord,
And in Thy praise will sing;

Solely because Thou art my God,
And my most loving King.

LOVE, sacrificial

William Gladstone, in announcing the death of Princess Alice to the
House of Commons, told a touching story. The little daughter of the
Princess was seriously ill with diphtheria. The doctors told the princess



not to kiss her little daughter and endanger her life by breathing the
child's breath. Once when the child was struggling to breathe, the
mother, forgetting herself entirely, took the little one into her arms to
keep her from choking to death. Rasping and struggling for her life, the
child said, "Momma, kiss me!" Without thinking of herself the mother
tenderly kissed her daughter. She got diphtheria and some days
thereafter she went to be forever with the Lord. Real love forgets self.
Real love knows no danger. Real love doesn't count the cost. The Bible
says, "Many waters cannot quench love, neither can the floods drown it.
Source Unknown.

LOVE, example of

On May 2, 1962, a dramatic advertisement appeared in the San
Francisco Examiner. "l don't want my husband to die in the gas chamber
for a crime he did not commit. | will therefore offer my services for 10
years as a cook, maid, or housekeeper to any leading attorney who will
defend him and bring about his vindication."

One of San Francisco's greatest attorneys, Vincent Hallinan, read or
heard about the ad and contacted Gladys Kidd, who had placed it. Her
husband, Robert Lee Kidd, was about to be tried for the slaying of an
elderly antique dealer. Kidd's fingerprints had been found on a
bloodstained ornate sword in the victim's shop. During the trial, Hallinan
proved that the antique dealer had not been killed by the sword, and
that Kidd's fingerprints and blood on the sword got there because Kidd
had once toyed with it while playfully dueling with a friend when they
were both out shopping. The jury, after 11 hours, found Kidd to be not
guilty. Attorney Hallinan refused Gladys Kidd's offer of 10 years'
servitude.

LUST

While my wife and | were shopping at a mall kiosk, a shapely young
woman in a short, form-fitting dress strolled by. My eyes followed her.



Without looking up from the item she was examining, my wife asked,
"Was it worth the trouble you're in?"
Drew Anderson (Tucson, AZ), Reader's Digest.

Mr. Spurgeon once made a parable. He said, "There was once a tyrant
who summoned one of his subjects into his presence, and ordered him
to make a chain. The poor blacksmith -- that was his occupation -- had
to go to work and forge the chain. When it was done, he brought it into
the presence of the tyrant, and was ordered to take it away and make it
twice the length. He brought it again to the tyrant, and again he was
ordered to double it. Back he came when he had obeyed the order, and
the tyrant looked at it, and then commanded the servants to bind the
man hand and foot with the chain he had made and cast him into
prison.

"That is what the devil does with men," Mr. Spurgeon said. "He makes
them forge their own chain, and then binds them hand and foot with it,
and casts them into outer darkness."

My friends, that is just what drunkards, gamblers, blasphemers -- that is
just what every sinner is doing. But thank God, we can tell them of a
deliverer. The Son of God has power to break every one of their fetters
if they will only come to Him.

Moody's Anecdotes, pp. 48-49.

My wife told me one day that she had just come from a friend's house
where one of the children, a little boy, had been cutting something with
a knife, and it had slipped upward and put out his eye, and his mother
was afraid of his losing the other. Of course, after that my wife was
careful that our little boy, two years old, shouldn't get the scissors, or
anything by which he could harm himself. But prohibit a child from
having any particular thing, and he's sure to have it; so one day our little
fellow got hold of the scissors. His sister seeing what he had, and
knowing the law, tried to take the scissors from him, but the more she
tried the more he clung to them. All at once she remembered that he
liked oranges, and that there was one in the next room. Away she went
and back she came: "Willie, would you like an orange?"

The scissors were dropped, and he clutched the orange. God
sometimes takes away the scissors, but He gives us an orange. Get
both your feet into the narrow way; it leads to life and joy; its ways are
ways of pleasantness, and all its paths are peace. It is the way of
victory, of peace; no gloom there; all light.

Moody's Anecdotes, p. 30.




I've learned that if you give a pig and a boy everything they want, you'll
get a good pig and a bad boy.
Jackson Brown, Jr., Live and Learn and Pass it On.

Thomas Costain's history, The Three Edwards, described the life of
Raynald lll, a fourteenth-century duke in what is now Belgium. Grossly
overweight, Raynald was commonly called by his Latin nickname,
Crassus, which means "fat."

After a violent quarrel, Raynald's younger brother Edward led a
successful revolt against him. Edward captured Raynald but did not kill
him. Instead, he built a room around Raynald in the Nieuwkerk castle
and promised him he could regain his title and property as soon as he
was able to leave the room.

This would not have been difficult for most people since the room had
several windows and a door of near-normal size, and none was locked
or barred. The problem was Raynald's size. To regain his freedom, he
needed to lose weight. But Edward knew his older brother, and each day
he sent a variety of delicious foods. Instead of dieting his way out of
prison, Raynald grew fatter.

When Duke Edward was accused of cruelty, he had a ready answer: "My
brother is not a prisoner. He may leave when he so wills." Raynald
stayed in that room for ten years and wasn't released until after Edward
died in battle. By then his health was so ruined he died within a year. . . a
prisoner of his own appetite.

Dave Wilkenson.

Lust is not the result of an overactive sex drive; it is not a biological
phenomenon or the by-product of our glands. If it were, then it could be
satisfied with a sexual experience, like a glass of water quenches thirst
or a good meal satisfies appetite. But the more we attempt to appease
our lust, the more demanding it becomes. There is simply not enough
erotica in the world to satisfy lust's insatiable appetite. When we deny
our lustful obsessions, we are not repressing a legitimate drive. We are
putting to death an aberration. Lust is to the gift of sex what cancer is
to a normal cell. Therefore, we deny it, not in order to become sexless
saints, but in order to be fully alive to God, which includes the full and
uninhibited expression of our sexual being within the God-given context
of marriage.

Richard Exley, quoted in Homemade, Vol. 13, No. 9, September, 1989.



Radio personality Paul Harvey tells the story of how an Eskimo Kills a
wolf. The account is grisly, yet it offers fresh insight into the consuming,
self-destructive nature of sin.

"First, the Eskimo coats his knife blade with animal blood and allows it to
freeze. Then he adds another layer of blood, and another, until the
blade is completely concealed by frozen blood.

"Next, the hunter fixes his knife in the ground with the blade up. When a
wolf follows his sensitive nose to the source of the scent and discovers
the bait, he licks it, tasting the fresh frozen blood. He begins to lick
faster, more and more vigorously, lapping the blade until the keen edge
is bare. Feverishly now, harder and harder the wolf licks the blade in the
arctic night. So great becomes his craving for blood that the wolf does
not notice the razor-sharp sting of the naked blade on his own tongue,
nor does he recognize the instant at which his insatiable thirst is being
satisfied by his OWN warm blood. His carnivorous appetite just craves
more--until the dawn finds him dead in the snow!"

It is a fearful thing that people can be "consumed by their own lusts."
Only God's grace keeps us from the wolf's fate.

LEADERSHIP

An interview with Actress Jodie Foster from Women.com
Women.com: Back to the topic of leadership, what else can we be
doing to promote leadership in women?

Foster: Well, | have this really outdated philosophy about success in a
corporate structure, and you're going to think I'm really romantic and a
fool, but here it goes. | think that if you are moral and you're right and
you have the right ethics, that eventually somewhere down the line
you're going to end up being successful.

In our business, anyway, you're always going up and down, and at some
point you're going to find yourself down. You're going to need
somebody to say, "Hey, | remember you. You're the one that treated me
right, and I'm going to lend a hand out to you ..." It's your responsibility
to conduct yourself ethically throughout the process — always ethics
first — so that somewhere down the line, somebody's going to let you
live up to your own potential.



Women.com: Do you live your life that way as well?

Foster: Yeah, | really do. | mean, | think | try to be the best person | can.
Lord knows | make big mistakes. | make big mistakes all the time. But |

try to be as honest and direct as | can.
A conversation with Jodie Foster about being a single mom in the glare of celebrity, By
Tamar Laddy, Women.com, May 2000.

In this Age of Self, the language is filled with phrases that glorify
personal choice above all other values: self-determination, self-
knowledge, self-esteem, self-help even do-it-yourself. In this climate, no
doctrine is safe, no dictate accepted without scrutiny....The touchstone
of belief today is the individual, not the institution. Priests., like precinct
captains, have lost authority. The same voters who talk back to their
political leaders on call-in shows and town meetings are talking back to
their religious leaders at parish council meetings and Communion
breakfasts. While 85 percent of American Catholics look up to the pope
as a moral leader, 4 out of 5 say they follow their own conscience,
rather than papal authority, on moral questions...The phrase "cafeteria
Catholics" describes those who pick and choose among church
teachings. But in religion, as in politics, the more appropriate analogy
for modern mores is to fast food rather than to cafeterias; as the
slogan for one hamburger chain puts it: "Have it your way."...How do
leaders lead when followers don't want to be led?

Steven V. Roberts, "Leading the Faithful in an Age of Dissent," U.S.
News and World Report, August 23, 1993, p. 6.

In order to be a leader a man must have followers. And to have
followers, a man must have their confidence. Hence the supreme quality
of a leader is unquestionably integrity. Without it, no real success is
possible, no matter whether it is on a section gang, on a football field, in
an army, or in an office. If a man's associates find him guilty of
phoniness, if they find that he lacks forthright integrity, he will fail. His
teachings and actions must square with each other. The first great
need, therefore, is integrity and high purpose.

Dwight D. Eisenhower, Bits & Pieces, September 15, 1994, p. 4.

From the world of business, Robert J. Kriegel offers an observation
about being proactive that applies to churches, "Research shows that
the overwhelming majority of Americans (85 percent) are reactive and
static, not action- or dynamic- or instinct-oriented. They wait and meet,



meet and wait. With a ready arsenal of conservative, conventional
wisdom at their disposal, they try to control outcomes in an out-of-
control world."

H.B. London, Jr. and Neil B. Wiseman, Pastors at Risk, Victor Books,
1993, p. 217.

Peter Drucker offers insightful guidance to the church when he calls
leadership a peak performance by one who is "the trumpet that sounds
a clear sound of the organizations' goals." His five requirements for this
task are amazingly reliable and useful for those who dare to lead
churches:

(1) a leader works;

(2) a leader sees his assignment as responsibility rather than rank or
privilege;

(3) a leader wants strong, capable, self-assured, independent
associates;

(4) a leader creates human energies and vision;

(b) a leader develops followers' trust by his own consistency and
integrity.

H.B. London, Jr. and Neil B. Wiseman, Pastors at Risk, Victor Books,
1993, pp. 227-228.

Few of our nations' chief executives could match Herbert Hoover's
executive competence, intellect or energy. With a handful of assistants,
he put together a series of relief operations that saved millions of lives
during and after World War I. He was familiar with Latin and proficient in
the principles of mining and metallurgy. Yet his Presidency was a failure.
Poor judgment (high tariffs and taxes) did him in.

Franklin Roosevelt's managerial style was the antithesis of Hoover's. He
often put off making decisions. He didn't respect lines of authority. He
would deliberately give different aides similar assignments. He
incessantly played members of his official family against one another.
Internal battles were constant and bitter. FDR was devious. He was
never confrontational, using indirect methods to get this way. You rarely
learned where you stood by having a face-to-face meeting; the
President was usually congenial and unspecific.

Many thought FDR's methods were inefficient and chaotic, but most
political scientists have concluded there was method in his seeming
madness. The chaos enable him to prevent anyone from accumulating
too much power or blocking him from information. He was incontestably



the master of his government and the dominant figure of 20th-century
American politics.
Forbes.

When the board of directors of a large food company was considering
the selection of a new president, one of the directors worked out this
questionnaire:

1. Who of the possible candidates is the best known as a personality to
the most company people?

2. Who is the most liked and trusted by them?

3. Who is held in the highest regard outside the organization...in public
life and "in the trade"?

4. Who is the most warmly human in his dealings with people?

5. Who has demonstrated the best capacity for selecting able people,
and the greatest willingness to delegate authority and responsibility?

6. Who will be apt to do the best job of keeping his desk and mind clear
of day-to-day operating problems, so he will have time to think in
broader terms of tomorrow and next year?

7. Who does the boldest -- yet soundest -- thinking?

8. Who is most open-mined and willing to revise decisions when
important new facts come to light?

9. Who inspires the best cooperation and exercises the best control and
coordination, without "trespassing" on responsibility once delegated?
10. Who is most self-possessed in all situations, best able to adjust to
personalities and circumstances and tact and understanding?

11. Who can be depended upon to make the most of a promising new
plan or idea?

12. Who can "take it" the best under a heavy load of responsibility?

13. Who is the best builder of the people under him?

14. Who is most likely, in good times and bad, to remember that the
basic job of the president is to operate the business at a profit?

Bits & Pieces, May 26, 1994, pp. 18-20.

Do not follow where the path may lead, go instead where there is no
path and leave a trail.
Source Unknown.

Myron Rush identifies tough issues facing every Christian leader in The
New Leader. We are wise to ponder them slowly.
- You must be willing to stand alone.



- You must be willing to go against public opinion in order to promote
what you believe.

- You must be willing to risk failure.

- You must become master of your emotions.

- You must strive to remain above reproach.

- You must be willing to make decisions others don't want to make.

- You must be willing to say no at times, even when you'd like to say yes.
- You must sometimes be willing to sacrifice personal interests for the
good of the group.

- You must never be content with the average; you must always strive
for the best.

- People must be more important to you than possessions.

- You will have to work harder to keep your life in balance than people
do who are not leaders.

Paul Borthwick, Leading the Way, Navpress, 1989, pp. 177-178.

The world needs leaders...

who cannot be bought;

whose word is their promise;

who put character above wealth;

who possess opinions and a will;

who are larger than their vocations;

who do not hesitate to take chances;

who will not lose their individuality in a crowd;

who will be honest in small things as well as in great things;
who will make no compromise with wrong;

whose ambitions are not confined to their own selfish desires;
who will not say they do it "because everybody else does it";
who are true to their friends through good report and

evil report, in adversity as well as in prosperity;

who do not believe that shrewdness, cunning, and
hardheadedness are the best qualities for winning success;
who are not ashamed or afraid to stand for the truth

when it is unpopular, who can say no with emphasis,
although the rest of the world says yes.

Paul Borthwick, Leading the Way, Navpress, 1989, pp. 19-20.

Actually, a manager needs the ability not only to make good decisions
himself, but also to lead others to make good decisions. Charles Moore,
after four years of research at the United Parcel Service reached the
following conclusions:



1. Good decisions take a lot of time.

2. Good decisions combine the efforts of a number of people.

3. Good decisions give individuals the freedom to dissent.

4. Good decisions are reached without any pressure from the top to
reach an artificial consensus.

5. Good decisions are based on the participation of those responsible
for implementing them.*

What kind of person is best able to involve others and himself in good
decision making? J. Keith Louden lists seven qualities:

1. The ability to look ahead and see what's coming -- foresight.

2. Steadiness, with patience and persistence and courage.

3. A buoyant spirit that in spite of cares generates confidence.

4. Ingeniousness, the ability to solve problems soundly yet creatively.
5. The ability to help others.

6. Righteousness, the willingness to do the right thing and speak the
truth.

7. Personal morality of a quality that commands the respect of others.™
* Charles W.L. Foreman, "Managing a Decision Into Being," from the
Management Course for Presidents, pp.3-4.

** J. Keith Louden, "Leadership," from the Management Course for
Presidents, pp 10-11.

This concept of authority as something that causes another person to
"do what you want him to do" is reflected in most definitions. For
instance, the Random House Dictionary of the English Language speaks
of authority as "a power or right to direct the actions or thoughts of
others. Authority is a power or right, usually because of rank or office,
to issue commands and to punish for violations." Again the root idea
seems to be control or direction of the actions of others.

We see this same idea even in sophisticated examinations of authority.
For instance, William Oncken, Jr., in a 1970 Colorado Institute of
Technology Journal, gives an analysis of authority that suggests it is
comprised of four elements:

1. The Authority of Competence: the more competent the other fellow
knows you are, the more confident he will be that you know what you
are talking about and the more likely he will be to follow your orders,
requests, or suggestions. He will think of you as an authority in the
matter under consideration and will feel it risky to ignore your wishes.
2. The Authority of Position: This component gives you the right to tell
someone, "Do it or else." It has teeth. "The boss wants it" is a bugle call
that can snap many an office or shop into action.




3. The Authority of Personality: The easier it is for the other fellow to
talk to you, to listen to you, or to work with you, the easier he will find it
to respond to your wishes.

4. The Authority of Character: This component is your "credit rating"
with other people as to your integrity, reliability, honesty, loyalty,
sincerity, personal morals, and ethics. Obviously you will get more and
better from a man who has respect for your character than from one
who hasn't.

William Oncken, Jr., Colorado Institute of Technology Journal 22, July
1970, p. 273.

A study was recently completed on corporate managers. In it they were
asked if they voiced positions that 1. focused on the good of the
company, rather than personal benefit and 2. jeopardized their own
careers. Emerging from this study were the four leader-types which are
found in all organizations.

Type #1 -- courageous. These people expressed ideas to help the
company improve, in spite of personal risk or opposition.

Type #2 -- confronting. These people spoke up, but only because of a
personal vendetta against the company.

Type #3 -- calloused. These people didn't know, or care, whether they
could do anything for the company; they felt helpless and hopeless, so
they kept quiet.

Type #4 -- conforming. These people also remained quiet, but only
because they loathed confrontation and loved approval.

The researchers discovered that the courageous managers
accomplished the most, reported the highest job satisfaction, and
eventually were commended by superiors. Their commitment had
certainly improved the quality of their lives.

Jon Johnston, Courage - You Can Stand Strong in the Face of Fear,
1990, SP Publications, pp. 138-1309.

During World War Il, Winston Churchill was forced to make a painful
choice. The British secret service had broken the Nazi code and
informed Churchill that the Germans were going to bomb Coventry. He
had two alternatives: (1) evacuate the citizens and save hundreds of
lives at the expense of indicating to the Germans that the code was
broken; or (2) take no action, which would kill hundreds but keep the
information flowing and possibly same many more lives. Churchill had to
choose and followed the second course.



Klyne Snodgrass, Between Two Truths - Living with Biblical Tensions,
1990, Zondervan Publishing House, p. 179.

The trouble with being a leader today is that you can't be sure whether
people are following you or chasing you.
Bits & Pieces, February 4, 1993, p. 8.

Max DePree gets to the heart of things with this succinct formulation:
"The first responsibility of a leader is to define reality." Leaders need to
have a good picture of what is really going on around them. And they
need to help others take an honest look at this reality."

Richard J. Mouw, Uncommon Decency, p. 117.

Leadership is the ability to put the plans into practice, and to
accomplish the specified objectives through the skillful management of
people, time, and tangible resources. A good leader is one who is able
to motivate people; one who is capable of making good decisions, even
under pressure or in conditions of uncertainty; one who can guide
people through actions as well as words.

George Barna, How to Find Your Church, pp. 104-105.

One of the tests of leadership is the ability to recognize a problem
before it becomes an emergency.

Submit to pressure from peers and you move down to their level.
Speak up for your own beliefs and you invite them up to your level.

If you move with the crowd, you'll get no further than the crowd.

When 40 million people believe in a dumb idea, it's still a dumb idea.
Simply swimming with the tide leaves you nowhere.

So if you believe in something that's good, honest and bright- stand up
for it. Maybe your peers will get smart and drift your way.

Source Unknown.

In typical fashion, when George Allen moved to Washington, D.C., as
head coach of the Redskins, he promised the nation's capital the moon.
He told them it would be just a few seasons before he would develop
the Redskins into a championship football team. He promised them the
Super Bowl by the second season. The team had a brilliant preseason
that first year. Then, early in the regular season, they won several
amazing victories. It appeared the Redskins were to be lifted from their
common role of loser to the uncommon role of winner. As time passed,
however, the inevitable occurred. They began to lose and lose and lose.
The blame fell, at least in part, not on Coach George Allen, but on a



quarterback named Sonny Jurgenson, in my opinion one of the most
gifted and effective quarterbacks to ever play the game. Jurgenson
possesses a quality | deeply admire: personal security. It seems as
though no one can intimidate Sonny Jurgenson.

One day after another defeat, Sonny was getting ready to take a
shower and go home. A sportswriter leaned over to him in the locker
room and said, "Say, Sonny, be honest now. Don't all these off-the-wall
remarks we write and all this public flack disturb you? Doesn't it make
you want to quit when people throw things at you from the stands and
when you get those dirty letters?"

Sonny just leaned back, gave a big, toothless grin, and sighed, "No, not
really, | don't want to quit. I've been in this game long enough to know
that every quarterback, every week of the season, spends his time
either in the penthouse or in the outhouse."

Sonny's comment points out an important fact. It is true that if you are
a leader, you spend your time either on the top or on the bottom. You
seldom know what it's like to be in between. You are either the hero or
the villain. You are respected or you are virtually hated. People in
leadership must live on the yo-yo of public opinion, under the gun of
verbal jabs as well as on the crest of great admiration. Being "in the
outhouse" is a lot more difficult than those choice times "in the
penthouse." It's when we are under verbal attack of the intimidating
public that we show our colors.

| have discovered, after a number of years in the ministry, that this is
true even in the spiritual realm. You commit yourself to a life of faith,
you declare before God and man that you are going to walk with Him
regardless, and suddenly, it happens! The enemy turns every gun he
can upon you to blast you out of the saddle, to make you finish your
season in defeat, to have you think that it's really not worth it after all.
Charles Swindoll, Hand Me Another Brick.

Don't take a position of leadership in church unless you are prepared to
be honest, pure, and loving in your lifestyle. Leadership is a privilege,
and with privilege comes responsibility. God holds teachers of His truth
doubly responsible because we who lead are in a position where we can
either draw people toward Christ or drive them away from Him. This is
illustrated in the life of the famous author Mark Twain.

Church leaders were largely to blame for his becoming hostile to the
Bible and the Christian faith. As he grew up, he knew elders and
deacons who owned slaves and abused them. He heard men using foul
language and saw them practice dishonesty during the week after



speaking piously in church on Sunday. He listened to ministers use the
Bible to justify slavery. Although he saw genuine love for the Lord Jesus
in some people, including his mother and his wife, he was so disturbed
by the bad teaching and poor example of church leaders that he
became bitter toward the things of God.

Indeed, it is a privilege to be an elder, a deacon, a Sunday school
teacher, or a Bible club leader. But it is also an awesome responsibility.
Let's make sure we attract people to the Savior rather than turn them
away.

Source Unknown.

At one time Andrew Carnegie was the wealthiest man in America. He
came to America from his native Scotland when he was a small boy, did
a variety of odd jobs, and eventually ended up as the largest steel
manufacturer in the United States. At one time he had forty-three
millionaires working for him. In those days a millionaire was a rare
person; conservatively speaking, a million dollars in his day would be
equivalent to at least twenty million dollars today.

A reporter asked Carnegie how he had hired forty-three millionaires.
Carnegie responded that those men had not been millionaires when
they started working for him but had become millionaires as a result.
The reporter's next question was, "How did you develop these men to
becomes so valuable to you that you have paid them this much money?"
Carnegie replied that men are developed the same way gold is mined.
When gold is mined, several tons of dirt must be moved to get an ounce
of gold; but one doesn't go into the mine looking for dirt - one goes in
looking for the gold.

That's exactly the way we pastors need to view our people. Don't look
for the flaws, warts, and blemishes. Look for the gold, not for the dirt;
the good, not the bad. Look for the positive aspects of life. Like
everything else, the more good qualities we look for in our people, the
more good qualities we are going to find.

Source Unknown.

Last October the Prince and Princess of Wales allowed TV cameras into
their home to film them as a normal couple with their two children.
During the interview Prince Charles described his job in these terms: "It,
more than anything else, is a way of life. [t's more than a job. It's a
complete, 24-hour-a-day business, really."

Leadership in any organization - whether in the local church or in some
other Christian activity - is never just a job. It is always a way of life,



demanding from those who would be leaders a 24-hour-a-day
commitment. The leader, in a sense, must always be on the job,
deciding, directing and developing the work that has been entrusted to
him while at the same time encouraging those in the work. A leader is
one who knows the way, goes the way and shows the way.

John Maxwell.

Matthew Henry went to London, met a young lady of the nobility, who
was also wealthy, and they fell in love. She went to ask her father if she
could marry him and he said, "He's got no background, you don't know
where he's come from." She said, "Yes, | know, but | know where he's
going and | want to go with him."

Source Unknown.

In 1789 an uncertain George Washington is urged to seek the
presidency by Governor Morris, a Pennsylvania delegate to the
Constitutional Convention. Morris writes Washington: "No constitution is
the same on paper and in life. The exercise of authority depends upon
personal character. Your cool steady temper is indispensably necessary
to give a firm and manly tone to the new government.”

Source Unknown.

A leader is a person with a magnet in his heart and a compass in his
head.
Vance Hainer.

Leadership in the local church should be determined by spirituality, not
notoriety.
Tony Evans.

George Bernard Shaw's statement frequently flashes through my mind:
"Liberty means responsibility. That is why most men dread it." In a day
of passing the buck with merely a shrug, those words bite and sting. It's
one thing to sing and dance to liberty's tunes, but it's something else
entirely to bear the responsibility for paying the band.

There are numerous examples of this. Being in leadership carries with it
a few privileges and perks, but living with the responsibility of that task
makes a reserved parking space and your own bathroom pale into
insignificance. Conceiving children is a moment of sheer ecstasy, but
rearing them as a loving and caring parent represents years of
thankless responsibility. Enjoying a great conference is both delightful
and memorable, but behind the scenes - count on it - are unseen hours



of creative thinking, disciplined planning, and responsible arranging.
Running an organization that gets a job done, leaving those involved
feeling fulfilled and appreciated, can be exciting, fun, and stretching, but
it's a nightmare unless the details of responsibility are clearly set forth
and maintained.

Charles Swindoll.

John W. Gardner, former Secretary of the U.S. Department of Health,
Education, and Welfare, who is now directing a leadership study project
in Washington, D.C., has pinpointed five characteristics that set "leader"
managers apart from run-of-the- mill managers:

They are long-term thinkers who see beyond the day's crisis and the
quarterly report.

Their interest in the company does not stop with the unit they are
heading. They want to know how all of the company's departments
affect one another, and they are constantly reaching beyond their
specific area of influence.

They put heavy emphasis on vision, values, and motivation.

They have strong people skills.

They don't accept the status quo.

Success Magazine.

Bruce Larson, in his book Wind and Fire, points out some interesting
facts about sandhill cranes:

"These large birds, who fly great distances across continents, have
three remarkable qualities. First, they rotate leadership. No one bird
stays out in front all the time. Second, they choose leaders who can
handle turbulence. And then, all during the time one bird is leading, the
rest are honking their affirmation.

That's not a bad model for the church. Certainly we need leaders who
can handle turbulence and who are aware that leadership ought to be
shared. But most of all, we need a church where we are all honking
encouragement.”

Bruce Larson, Wind and Fire.

Cal Thomas found himself called a "Christian leader" by a leading
Christian magazine and he wondered what that meant. More speaking
engagements? Perhaps an appearance on a Christian talk show?

"It would certainly give me the right to start putting Scripture
references under my signed name in books | have written. | would surely



sign more Bibles, which | find a curious practice since | didn't write that
Book."

Thomas wonders if we have reversed things. God's strength is made
perfect in weakness. "In a church | once attended, there was a man of
tremendous faith. His wife is an alcoholic, His daughter has
psychological problems. He was often poor in health. Yet, week after
week, he never complained. He always smiled and asked me how | was
doing. He faithfully brought to church a young blind man who had no
transportation. He always sat with the blind man, helping him sing the
hymns by saying the words into his ear. That man was a “Christian
leader' if ever there was one."

"Dear God, Please Don't Let Me Be a Christian Leader," Fundamentalist
Journal.

There is a new leader for Atlanta's Roman Catholic community, Bishop
James Lyke, and he is calling for a renewal and revival of the church
which locally has been rocked by a sex scandal. More than a third of
Roman Catholic Priests in the United States are sexually active. The
American Psychological Association meeting in Boston hears of Johns
Hopkins' research indicating that 20 percent of priests are
heterosexual, 10-13 percent homosexual, and 6 percent involved
sexually with minors. This 25 year study, by the way, was conducted by
Richard Sight, who left the priesthood to marry. Catholic officials say
that his study is not scientific.

Associated Press, August 13, 1990.

Advice from Ross Perot about how to treat your people:

"Never ask anyone to do what you haven't done before and wouldn't do
again. That's a pretty fundamental rule in leadership...treat them like you
treat yourself. Things you don't like, they don't like. You don't like to be
jerked around, they don't either. You don't like to be talked down to, and
they don't either. You would rather work with somebody than for
somebody. So would they. You hate people who pound on your head
after you gave everything you had and failed...It's that simple."

Bits & Pieces, August, 20, 1992, p. 3.

As a train was about to leave a large railroad station, the conductor
began to take tickets. Looking at the ticket of the first passenger he
remarked, "Friend, | think you're on the wrong train!" "But," replied the
man, "the ticket agent told me this was my train." After a little
discussion, the conductor decided to check with the ticket agent.



Before long, it became clear that the conductor was on the wrong train!
When the leader is lost, how can the followers be going on the right
track?

Source Unknown.

The hardest thing to learn in life is which bridge to cross and which to
burn.
David Russell.

I've met a lot of leaders in the Army who were very competent -- but
they didn't have character. And for every job they did well, they sought
reward in the form of promotions, in the form of awards and
decorations, in the form of getting ahead at the expense of someone
else, in the form of another piece of paper that awarded them another
degree -- a sure road to the top.

You see, these were competent people, but they lacked character. I've
also met a lot of leaders who had superb character but who lacked
competence. They weren't willing to pay the price of leadership, to go
the extra mile because that's what it took to be a great leader.

And that's sort of what it's all about. To lead in the 21st century -- to
take soldiers, sailors, airmen into battle -- you will be required to have
both character and competence.

General H. Norman Schwarzkopt, Speech to the Corps of Cadets at the
U.S. Military Academy, in Reader's Digest.

Franklin Roosevelt had to work hard to persuade Harry Truman to be
his running mate in the 1944 presidential election. Truman wanted to go
to the Senate, but incumbent vice-president Henry Wallace was
unpopular with many Democratic leaders. So Truman was approached,
and accepted the job with extreme reluctance. On April 12, 1945 he
was summoned to the White House. There he was shown into Eleanor
Roosevelt's sitting room, where she told him that President Roosevelt
was dead. After a moment of stunned silence Truman asked her, "ls
there anything | can do for you?"

She shook her head. "Is there anything we can do for you?" she said.
"For you're the one in trouble now."

Today in the Word, April 27, 1992.

As Vice President, Richard Nixon came upon President Eisenhower one
day signing an immense stack of mail in his office. Mr. Nixon watched
quietly for a moment and then asked the General how, with all that mail,
he ever found time to think about the big problems of the country.



lke replied: "Dick, | really haven't spent that much time on these letters.
In fact, in some instances they probably don't even say exactly what |
want them to. But you've got to learn that, if you get bogged down in all
the fine print and little detail you'll never get anything accomplished as
President.

Bits & Pieces, April 30, 1992.

Caution to newly promoted executives -- remember what the mamma
whale told the baby whale: "When you get to the top and start letting off
steam, that's the time you're most apt to be harpooned.”

Bits & Pieces, April 30, 1992.

A football coach gave this advice on how to deal with failures. "When
you're about to be run out of town, get out in front and make it look like
you're heading a parade."

Bits & Pieces, April 30, 1992.

Wherever anything is to be done, either in the Church or in the world,
you may depend upon it, it is done by one man. The whole history of the
Church, from the earliest ages, teaches the same lesson. A Moses, a
Gideon, an Isaiah, and a Paul are from time to time raised up to do an
appointed work; and when they pass away, their work appears to cease.
Nor is it given to everyone, as it was to Moses, to see the Joshua who is
destined to carry on his work to completion. God can raise up a
successor to each man, but the man himself is not to worry about that
matter, or he may do harm. One great object of every religious teacher
should be to prevent the creation of external appliances to make his
teaching appear to live when it is dead.

Charles Spurgeon, in Wycliffe Handbook of Preaching & Preachers, W.
Wiersbe, p. 223.

During the Nazi occupation of his country in WWII, King Christian X of
Denmark noticed a Nazi flag flying over a Danish public building. He
immediately called the German commandant, demanding that the flag
be taken down at once. The commandant refused. "Then a soldier will
go and take it down." said the king. "He will be shot," threatened the
commandant. "l think not," replied the king, "for | shall be the soldier."
Within minutes the flag was taken down.

Today in the Word, August, 1991, p. 13.

S. I. McMillen, in his book None of These Diseases, tells a story of a
young woman who wanted to go to college, but her heart sank when




she read the question on the application blank that asked, "Are you a
leader?" Being both honest and conscientious, she wrote, "No," and
returned the application, expecting the worst.

To her surprise, she received this letter from the college: "Dear
Applicant: A study of the application forms reveals that this year our
college will have 1,452 new leaders. We are accepting you because we
feel it is imperative that they have at least one follower."

Adapted from S. . McMillen, None of These Diseases.

Dwight Eisenhower described leadership as "The act of getting
somebody else to do what you want done because he wants to do it."
Source Unknown.

Give your decision, never your reasons; your decisions may be right,
your reasons are sure to be wrong.
Lord Mansfield.

Writer and Jazz enthusaist Nat Hentoff, on Duke Ellington:

"Ellington talked to me about his music. He composed with each
musician in the band particularly in mind. "You keep their weaknesses in
your head as you write,' he said, 'and that way you astonish them with
their strengths."

Nat Hentoff, Boston Boy.

When a general gets too far ahead of his troops, he's often mistaken
for the enemy.
Source Unknown.

It's those stately geese | find especially impressive. Winging their way to
a warmer climate, they often cover thousands of miles before reaching
their destination. Have you ever studied why they fly as they do? It is
fascinating to read what has been discovered about their flight pattern
as well as their in-flight habits. Four come to mind.

1. Those in front rotate their leadership. When one lead goose gets
tired, it changes places with one in the wing of the V-formation and
another flies point.

2. By flying as they do, the members of the flock create an upward air
current for one another. Each flap of the wings literally creates an uplift
for the bird immediately following. One author states that by flying in a
V-formation, the whole flock gets 71 percent greater flying range than
if each goose flew on its own.



3. When one goose gets sick or wounded, two fall out of formation with
it and follow it down to help and protect it. They stay with the struggler
until it's able to fly again.

4. The geese in the rear of the formation are the ones who do the
honking. | suppose it's their way of announcing that they're following
and that all is well. For sure, the repeated honks encourage those in
front to stay at it.

As | think about all this, one lesson stands out above all others: it is the
natural instinct of geese to work together. Whether it's rotating,
flapping, helping, or simply honking, the flock is in it together...which
enables them to accomplish what they set out to do.

Chuck Swindoll, letter, October, 1991.

Perhaps you have heard the geese honking as they fly northward in a
"V" formation. They head toward the grain fields of Canada and Alaska
to spend the summer. Two engineers calibrated in a wind tunnel why
geese fly in formation. Each goose, flapping its wings, creates an uplift
for the goose that follows. The whole flock gains 71% greater flying
range than if they journeyed alone. That's why the leader of the "V"
formation falls back periodically to let another leader take the point, and
why the rest stay in line. It is rough to be a leader. Even in a flock of
geese, leadership is a shared responsibility. Every disciple, at one time
or another, is called to "take the point."

Source Unknown.

In Everyday Discipleship for Ordinary People, Stuart Briscoe wrote" "One
of my young colleagues was officiating at the funeral of a war veteran.
The dead man's military friends wished to have a part in the service at
the funeral home, so they requested the pastor to lead them down to
the casket, stand with them for a solemn moment of remembrance, and
then lead them out through the side door. This he proceeded to do, but
unfortunately the effect was somewhat marred when he picked the
wrong door. The result was that they marched with military precision
into a broom closet, in full view of the mourners, and had to beat a
hasty retreat covered with confusion.

"This true story illustrates a cardinal rule or two. First, if you're going to
lead, make sure you know where you're going. Second, if you're going to
follow, make sure that you are following someone who knows what he is
doing!"

from Stuart Briscoe, Everyday Discipleship for Ordinary People.




Today's business people can learn a lot about good leadership from
orchestra conductors, says the Harvard Business Review. The first thing
a good conductor does is put together a first-rate group of musicians.
Toscanini, for example, could not have gotten great music out of a high
school band. The next thing the conductor does is make sure that his
musicians share his satisfaction with the quality of the music. If they
don't all feel an equal sense of accomplishment the conductor's
leadership has failed and he will not make great music.

Management Digest, September 19809.

When my father's company hired a consultant to improve efficiency, he
immediately called a meeting of all shop personnel. In stressing the
importance of following a set plan of engineering procedures, he gave
this analogy: "You are on the Titanic, and it's sinking. You find yourself
on a lifeboat. It's dark and hazy. Which direction would you row? Now,
you're in the same situation, but you have the ship's navigator with you.
Which way would you row? You'd row the way the navigator told you to,
right?"

In the crowd there were murmurs of agreement until one man in the
back piped up. "Well, | don't know," he said. "He already hit one
iceberg!"

Sarah Jo Plucker, in Reader's Digest.

Leadership is not magnetic personality. That can just as well be a glib
tongue. It is not making friends and influencing people; that is flattery.
Leadership is lifting a person's vision to higher sights, the raising of a
person's performance to higher standards, the building of a personality
beyond its normal limitations.

Peter Drucker.

There is a very strong tendency on the part of Americans, whether in
government or business, that you really have to establish some
achievement of your own. In Japan, there is emphasis on continuity.
Unless there is something wrong, | build on what my predecessor has
built. In the U.S., the new man comes in and very often the value of that
man is judged by the things he does differently from his predecessor.
This is very destabilizing-- you start from scratch. In manufacturing,
there is a great deal that can be achieved by continuity.

Yotaro Kobayashi, President, Fuji-Xeerox Corp. in Resources, #2.

When in danger or in doubt, run in circles, scream and shout. When in
charge, ponder. When in trouble, delegate. When in doubt, mumbile.



James H. Boren.

When it is not necessary to make a decision, it is necessary not to make
a decision.
Lucius, Second Lord Falkland.

Look over your shoulder now and then to be sure someone's following
you.
Virginia State Treasurer, Henry Gilmer.

All morning, an instructor on my staff had been explaining leadership to
a class of police recruits. Calling a man to the front of the class, he
handed him a piece of paper on which was written: "You are in charge.
Get everyone out of the room without causing a panic." The recruit was
at a loss for words and returned to his seat. The second man
summoned tried: "Everybody outside. Go!" No one moved. A third man
glanced at the instructions, smiled and said, "All right, men. Break for
lunch." The room emptied in seconds.

Howard Dean.

Effective leadership is the willingness to sacrifice for the sake of
predetermined objectives.
Ted Engstrom.

Tom Landry, former head coach of the Dallas Cowboys and one of the
finest leaders professional sports has ever known, once said,
"Leadership is a matter of having people look at you and gain
confidence, seeing how you react."

Today In The Word, August,1989, p. 30.

Leadership is influence, the ability of one person to influence others.
One man can lead others only to the extent that he can influence them.
This fact is supported by definitions of leadership by men who have
themselves wielded great influence. Lord Montgomery defines it in
these terms: "Leadership is the capacity and will to rally men and
women to a common purpose, and the character which inspires
confidence."

Dr. John R. Mott, a world leader in student circles, gave as his definition:
"A leader is a man who knows the road, who can keep ahead, and who
can pull others after him."

President Truman's definition is: "A leader is a person who has the
ability to get others to do what they don't want to do, and like it."...



Lord Montgomery enunciated seven ingredients necessary in a leader in
war, each of which is appropriate to the spiritual warfare: (1) He should
be able to sit back and avoid getting immersed in detail. (2) He must not
be petty. (3) He must not be pompous. (4) He must be a good picker of
men. (5) He should trust those under him, and let them get on with their
job without interference. (6) He must have the power of clear decision.
(7) He should inspire confidence.

Dr. John R. Mott moved in student circles and his tests covered
different territory: (1) Does he do little things well? (2) Has he learned
the meaning of priorities? (3) How does he use his leisure? (4) Has he
intensity? (5) Has he learned to take advantage of momentum? (6) Has
he the power of growth? (7) What is his attitude to discouragements?
(8) How does he face impossible situations? (9) What are his weakest
points?

J.O. Sanders in Spiritual Leadership, p. 19-24.

General John Galvin, Supreme Allied Commander in Europe and
Commander-in-Chief of U.S. European Command, was asked what was it
like to be in charge of so many and various forces. His reply: "l often
feel like the director of a cemetery. | have a lot of people under me, but
nobody listens."

Source Unknown.

The following principles of leadership emerge from biblical teaching:

1. Christian leaders should be certain that their goal is to serve God and
others, not to receive the title or honor that comes with leadership.

2. Leaders should not use their position for their own advantage or
comfort. No task should be "beneath" them--although some tasks may
be delegated. They should not ask others to do what they are unwilling
to do themselves.

3. Leaders will seek to distinguish their own preferences from the will
and welfare of the group as a whole.

4. Normally the position should seek the leader. There may be some
situations in which persons may apply or volunteer. Nevertheless, when
someone strongly desires a particular responsibility, his or her
motivation should be carefully examined.

5. We must learn to see each other as valuable to the Lord and basically
equal in his sight.

Millard J. Erickson, The Standard, May, 1982.



Leadership is the discipline of deliberately exerting special influence
within a group to move it towards goals of beneficial permanence that
fulfills the group's real needs.

Dr. John Haggai, Lead Onl.

Experts know what should be done; leaders know what should be done
and how to get people to do it.
Quoted in C. Barber, Nehemiah and the Dynamics of Leadership, p. 72.

It is small wonder where the shepherds hesitate and stumble, that the
sheep draw back affrighted.
Scott Nearing.

You can judge leaders by the size of the problems they tackle-- people
nearly always pick a problem their own size, and ignore or leave to
others the bigger or smaller ones.

Anthony Jay, Bits and Pieces,

Effective leadership is the willingness to sacrifice for the sake of
predetermined objectives.

The captain of a floundering ship does little well by criticizing the crew
to the passengers.
Source Unknown.

In order to give the illusion of authority, one must make immediate
changes. (Loose paraphrase of, Douglas McArthur).

Prayer, Request, or Appeal is deeper than tongue;, it is in attendance in the soul before it
comes to words (Laconic, Dr. Clarence Rucker, Jr. PhD CCJP ICCS.)

“Our root is immediate. Our blending is ideal. Our inner wherewithal’s are immense,
and, if unavoidable, distant assist is unquestionably realistic. -- We gratefully
acknowledge, as signal instances of the Divine favour towards us, that His Providence
would not permit us to be called into this severe controversy, until we were grown up to
our present strength, had been previously exercised in warlike operation, and possessed
of the means of defending ourselves. With hearts fortified, with these animating
reflections, we most solemnly, before God and the world, declare, that, exerting the



utmost energy of those powers, which our beneficent Creator hath graciously bestowed
upon us, the arms we have been compelled by our enemies to assume, we will, in defiance
of every hazard, with unabating firmness and perseverance, employ for the preservation
of our liberties; being with one mind resolute to die freemen rather than to live slaves”
(Laconic, Dr. Clarence Rucker, Jr. PhD CCJP ICCS.)

Nil surprise, because of our sins, the world has plunged into torment and the hole in
the ground into which we are declining, appears to be unending. This is saying,
there is no bound to the deepness to which (man) has caused our most luscious
prize, the lady to fall. This is why a worthy woman is more precious than loved
stones. We all want peace in our lives. We all would love to see the people of the
earth act better by one another, but it is clear by our stumble and fall and by the
hatred that exists between man and man, and between man and woman that we do
not know the way to peace (Laconic, Dr. Clarence Rucker, Jr. PhD CCJP ICCS.)

Paul says in his writings, "What then? Are we better than they? No, in no way; for we
have before proved both Jews and Greeks, that they are all under sin; As it is written,
There is none righteous, no, not one: There is none that understandeth, there is none
that seeketh after God. They are all gone out of the way, they are together become
uprofitable; there is none that doeth good, no, not one. Their throat is an open
sepulcher; with their tongues they have used deceit; the poison of asps is under their
lips; whose mouth is full of cursing and bitterness. Their feet are swift to shed blood;
Destruction and misery are in their ways; and the way of peace have they not known.
There is no fear of God before their eyes.” Romans Chapter 3 verses 9-18



